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Background andContext

Laughing Bird Caye National Parkne of four
marine protected areas that, with the
surrounding seascape form the Southern
Belize Reef Complex, systemlevel planning
and management unit. Three of these
protected areas are managed by the Southe
Environmental Association (SEA),
partnership with the Government of Belize
The National Parkvas established in 198 (Sl
167), under the National Parks SysterAct
(1981), and later extended to include the entire
faro (SI 94 of 1996)in recognition of the
unique nature andexceptional integrity of the
Laughing Bird faroits national, regional and
international importance and its value as a
local recreational arealaughing Bird Caye
National Park covers 10,119 acres
(approximately4,095 hectares), and is locatec
on the shallow reef platform of the Atlantic
coast of Mesoamericajn lagoonal waters
shdtered by the longest barrier reef in the
Western Hemispherethe Mesoamericanreef
system.

This reef system stretches approximately
1,000km from the Yucatato the Bay Islands in

SITE INFORMATION

Size:10,119 acres (4,095 ha)
Statutory Instrument:SI 94 of 1996

Original Sl: SI 167 of 1991
IUCN Categoryi
Management Authority:Forest Department
Comanagement Partner:

Southern Environmental Association (SE.
Contact:E-mail: info@seabelize.org

Web site: www.seabelize.org
Location: Laughing Bird
Caye National Park lies 1
miles offshore, to the east
south-east of Placencia.
Uses:Non-extractivec
tourism, education and
research.
Management Planin prep.
(2010)
Biodiversity information:SEA, Conservation
International (MMAS), Lisa Carne (resilient
corals / restoration) and various independent
researchers.
Facilities (2009):Rangers station, visitor
centre, picnic tables, barbecue pit, bathroom
facilities.
Tourism Visitation (2009)9,008
Onsite Staff (2009)1 head ranger, 2 rangers,
supported by the SEA central office staff in
Placencia

F-]

Honduras.TheBelize BarrieReefis the largest componentf this Mesoamerican Reef System,
and possibly the least impacted reef complex in the Atla@aribbean aredUNESCO, 1996)

The Mesoamerican Redifas been identified asne of 233 ecoregions with biodiversity and
representational values considered outsting on a global scaland has been recommended
several times as a priority area for conservation (Olson & Dinerstein, 1998; Roberts, 2001,
Kramer and Kramer, 2002)Belize, a country with a low population and relatively low rate of
coastal developmentis recognizedor having some of the least impacted reef areas in the
region, and the highest diversity of fish species (ReefBase, 2006).
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Laughing Bird Caye National Park (LBCNP) itsedf been designated as one of seven

components of the Belize Barri®ked System- World Heritage Sitein recognition of the

dzy AljdzSy Saa 2F Ada 02y i.Nowasdesignatgtitolpdtect tiSefuniqus Q& NB ST
biodiversity associated with the Laughing Bird Caye faro,tamdanage, protect and promote

the sustainable use of Laughing Bird Caye National Park for the benefit of present and future
generationsg (Friends of Laughing Bird Caye / TIDE (2000)% is achieved through a series of

five objectives:

1. Protect and maintainthe natural and scenic valuesf Laughing Bird Caye hanal
Park

2. Provide environmentally sustainable, well managedreational opportunitiegor
local, national and international visitors

3. Increase awareness of the marine ecosystems and conservation benefits of Laughing
Bird Caye BAtional Park, to promote a supportive environment for effective
management

4. Act as a model of emanagementas part of the World Heritage Site, and within the
framework of thesystem level management of tiSouthern Belize Reef Complex

5. Provideopportunities for economic benefit for local stakeholder communities

In keeping with its designation as a National Park, LBCNP is a completakererea and is
recognized for supporting extraordinarily high biological diversity.penkprovides nursery and
feeding habitats for at least twentfree species of international concern, recognized under the
IUCN Redlist as Critically Endangered, Endangered or Vulnerable (IUO)N,ir&uding five
species of coral, three species of turtle, fiftegmesies of fish and the vulnerable West Indian
manatee.The faro itself is home to a wide variety of unique habitats, and hosts a number of
endemic species. Laughing Bird Caye hastasgorically provided nesting sites for hawksbill
and green turtlescritical to the survival of these species within the regidiistorically, the
National Park also supported a nesting colony of laughing gulls, after which the caye and
National Park were named

The National Parldesignation is considered to be equivalent@ategory Il: A protected area
managed primarily for ecosystem protection and recreatigiPAPSP, 200B8)CN, 1994).

Wildtracks, 2010 7
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Purpose and Scope of Plan

Laughing Bird &@ye National Park is one of three protected areas managed by SEA, and a
component of the Southern Belize Reef Complex. This five year management plan has been
developed to provide guidance to the Southern Environmental Association and Forest
Department, the comanagement partnerstowards effective management of Laughing Bird
Caye National Park.

Laughing Bird Caye National Pars designatedas a National Park, under the National Park
Systems Act of 1981, Chapter 215, Laws of Belize, Revised Editionf@000),

a @he protection and preservation of natural and scenic values of national significance
for the benefit and enjoyment of the gedé f LJdzo f A O ¢

These objectives, along wittesignation as part dfoth. St AT SQ& 22 NI R ahdSNRA G 3§
the Southern Belize Reef Complex systemel planning initiative, bringertain criteria to be
taken into consideration during the developmenttbé management plan.

Since the development of the first management plan in 20B@ie(ds of Laughing Bird
CaydTIDE, 2000), the uses of the protected area and the status of the resources have changed,
and the knowledge base has improved substantially fthbeninterim years of research and data
collection. The nanagementregime has changed from a volunteesffort under Friends of
Laughing Bird Caye to the mofermal Non-Governmental Organization (NG®}iends of
Nature (FoN), and most recently, through a myer of FON and Toledo Association for
Sustainable Tourism and Empowerme(fASTE to form a new NGO- the Southern
Environmental Association (SEA).

The programme# this ManagementPlan addresghe current status of théNational Parkand
reflect the more participatory approach to management being adopted in Belize today.
includes general information on the physical and biological attributes of the reserve, documents
the current uses and management problems, defines the goals and objectives Nfattmal

Park summarises conservation planning outputs, outlisgecific management programmes
(including zoniny sets in place the means for measuring management effectiveness, and
recommends an implementation schedule.

In line withthe NationalProtected Areas Policy and System Pliis Management Plan has
been prepared with the input of the various stakeholders of the protected area through
meetings WithSEA staffa series of workshops with key stakeholder components, and interviews
with a wide variety of individuals, including fishermen, the tourism sector, management staff
and researchers, and seeks to conserve the resources of the reserve while allowing economic
benefit through tourism. The managemeptogrammes are based on the best avbiéadata

and scientific knowledge, with the integration of conservation planning strategies, and fit within

Wildtracks, 2010 8
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the scope of the current zoning scheme and regulations that goverpithiected area except
where recommended management regimes are highlighteddview.

This management plan is designgabvide a framework for both broagnanagement activities
andmore specific research and monitoring activitmser the next five yeardt is recommended
that detailed operational plans be developed on amaal basis by th&outhern Environmental
Associationbased on thisramework provided by this management plamth an annual review
of implementation success, allowing for adaptive management thisttime frame

Wildtracks, 2010 9



Laughing Bird Caye National Park 1 Management Plan,
2011 -2016

1. Current Status

1.1 Location

Laughing Bird Caye National Park, part of the larger Southern Belize Reef Complexessedtem

planning unit, lies in the general arealdTM 384549N, 1859762 WM C c HC ®p PpQb)] yye MMODYy
12 miles (19.3 km) east of Placendgiathe Stann CreelDistrict (Map 1), andis one of seven

marine protected areas which, combined, wdrescribedas the Belize Barrier Reef Reserve

System World Heritage Site in 1996.

The protected area has developed around Laughing Bird Caye, a 1.4 acre long and aadow s

and shingle caye (1,400 feet long and between 20 and 120 feet in width (427m long and
between 6.1m and 36.6m wide), that sits on an elongated ridge of the most southerlBdf A T S Q &
coral faro formationsThe Laughing Bird Faro rises out of deep watéth the Victoria Channel

to the east and the inner lagoon to the west, and encloses a central lagoonLaneghing Bird

Caye National Parkthe caye itself along with the immediate watersvas originally declared a
protected area in 1991 under the Nabal Parks System Act (S| 167 of 1991), to provide
protection from increasing tourism impacts.

The National Park was later expanded to an area of 10,119 acres (approximate 41 square
kilometreg, to include the adjacent faro (SI 94 of 1994; Andgxn response to requests from
conservationists and tour operators, who recognized the need for greater regulation if the
qualities of the area were to be maintainetiaughing Bird I & B&uéy,proximity to Placencia
Villageand sheltered waterbave made ifa popular tourist destination for over 20 years.

Access to theNational Parkis by sea, with increasing tourism visitation from cohsta
communities on mainland Belize. Boats origingtémarily from Placencia traditionally a
fishing village that now also functions as a significant centre for tourism and coastal
development.Smaller cruise ships also use the waters near Placencia during the tourist season,
taking advantage of the deep Victoria Channel and have used Laugtdr@age in the past

Wildtracks, 2010 10
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There are no permanent settlements within the Nation
Park, but a number of communities exist on the mainlandy
the west of Laughing Bird Cay&he dosest of these i
Placencia. OthestakeholdercommunitiesincludeBig Creek, jilis
Mango Creek/Independence, Seine Bight and Maya Béadl\

Riversdalelying on the southern coastal plain. \

The caye is divided intawo zones. The first is the
Recreational Zone including the visitor infrastructure
(barbeque pits, a palapa and picnic tablasd toilet block), §

Facilities of Laughing Bird Caye National Park Recreational Zamé y ISN&a { G G
Palapa

Wildtracks, 2010 11
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Laughing Bird Caye National Park: General Location
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Map 1:Laughing Bird Caye National Park: General Location
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The second zone i8¢ Bywai NBE Q t N&ha fh
encompasses thenaturally vegetatednorthern tip of the
caye.Access is restrictetb reduce disturbance to the bird
and marine life.

impacts to shallow coral&norkelers and divers often use th
areas around the caye, aridiss Pamelaa retired tugboa
lying in 90 feet of water,was sunk to provide an afigial
wreck site in March 20030 create a new dive site.

1.2 Regional Context

Laughing Bird Cay®&uffer
Laughing Bird Caye Namal Park is part of the Meso zgne and Preservation Zone

American Reef(MAR) which stretchesfor more than 600

miles along the coast of Belize, Guatemala, Honduras and MeRite.of the most diverse
ecosystems on eartlthe MARis considered outstanding on a global scale, and a priority for
conservation action stabilizing and protecting coastal landscapes, maintaining coastal water
guality, sustaining species of commercial importance, prayidingemployment in the fishing
and tourism industriegor more than a million people living in coastal area®pal Environment
Facility, 2001).

Belize has an estimated 1,420 km? of reef within its watess5% of the reefs of the Wider
Caribbean (Wdd Resources Institute, 2004)he BelizeBarrier Reefs included on a list of 18
richestcentresof endemism andhasbeenhighlighted as one of the most threatened by human
impacts (Roberts et al., 2002n the Wider Caribbean region, recent studies have shown that
nearly twothirds of coral reefs are threatened by human activities (World Resources Institute,
2004) andrecently, Belize has been shown to have a percentage live coral cover that is slightly
lower than the average for the Caribbean (AGGRAField, et al. 2008 (ed. Wilkinson et. al.)
Belize is ne of the areas highlighted as having the lowest impactd) itstsmall population and
relatively low coastal development ratélowever impacts are increasingecent quantitative
data on fish populations comparing 2002 and 2008 observatioribe adjacent South Water
Caye Marine Reseniadicate a staggering diéee in populations of larger reef fish such as
grouper, snapper, and triggerfigMumby, 2009), increasing the importance of Hake areas
suchLaughing Bird Cayéational Park within the National Protected Areas System

! Report to theBelize Fisheries Department: Fishing Down the Foodweb (P. Mumby, 2009)

Wildtracks, 2010 13
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Table 1: International Conventions and Agreements of Relevance to Laughing Bird Caye Nati

Park

Convention on Biological Diversity
(Rio de Janeiro, 1992) Ratified in
1993

To conserve biological diversity to promote the sustainable use
its componentsand encourage equitable sharing of benefits
arising from the utilization of natural resources.

Laughing Bird Caye National Papkovides an important and
integral part in the national protected areas system, protecting
OA2ZRAOSNEAGE YR GKNBFGSYSR
under the CBD.

Alliance for the Sustainable
Development of Central America
(ALIDES(1994)

Regionahlliance supporting sustainable development initiatives
Initiatives within the stakeholder communities of.aughing Bird
Caye National Parlare targeted for facilitation of sustainable
economic and environmentalevelopment, with the support of
the Forest Department

Central American Commission for
Environment and Development
(CCADJ}1989)

Regional organisation of Heads of State formed under ALIDES
responsible for the environment of Central America. Initiated
Mesoamerican Biological Corridors aMésoamerican Barrier
Reef Systems Programmes.

Data gathered through monitoring initiatives ataughing Bird
Caye National Parkavebeen shared regionally in the past
through MBRS.

Convention for the Protection and
Development of the Marine
Environment of the Wider
Caribbean RegiofCartagena de
Indias, Colombia, 1983)

Regional convention with the objective of protecting the marine
environment of the Wider Caribbean through promoting
sustainable development and preventing pollution.

Laughing Bird Caye National Parkan important and integral
part in the national protected areas system, protecting
OA2ZRAOSNEBAGE YR GKNBIFGSYSR
under this Convention.

Convention Concerning the
Protection of the World Cultural
and Natural HeritagdParis, 1972)

The World Heritage Convention requires parties to take steps t
identify, protect and conserve the cultural and natural heritage
within their territories.

Laughing Bird Caye National Pallas been accepted as one of
aSgSy aArisSa GKIG (23SGKSN) O2
under the Convention. However, this WHi8srecentlybeen

LI I OSR 2y (K SngeNEa 22 { W aminSp

International Convetion for the
Protection and Conservation of
Sea Turtles for the Western
Hemisphere(December 21, 1997)

To protected and conserve sea turtle species of the Western
Hemisphere.

Laughing Bird Caye National Panrotects important feeding
and nesting areas for sea turtles, including the Critically
Endangered hawksbill
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The National Parkcontains assemblages a@égionally importantecosystems of remarkable
biodiversity and beauty, as well as of great scientific value, and importance for many species of
globalconservation concern, among them the critically endanges#tiorn and staghorn corals
(Acropora plamataand A. cervicorni¥, hawksbill turtle(Eretmochelys imbricajand the goliath
grouper Epinephelus itajana The area also protectendangered green and loggerhead turtles
(Chelonia mydasnd Caretta carettd. As anon-extractive protected area it also contributes
towards the regional viability ofimportant commercialspecies including the Queen Conch
(Strombus giggsand spiny lobsterRanulirusargus.

In 1983, Belize signed th€onvention for the Protection and Development of the Marine

Environment of the WiderCaribbean Regiod i KS W/ I NIi I 3 Svithl-the prdngrd Sy G A 2 y Q(
objective being protection of the ecosystems of the marine environment, following recognition

of the regional importance of the Mesoamerican Barrier Reef System (MBRS), the majority of

which lies within Belizean waters (Tali)e

The glob&importance ofLaughing Bird Caye National Paés recognizedn 1996 through its
inclusion asone of a serial nomination of seven sites tlaimprisethe Belize Barrier Reef
System- World Heritage SitdTable2), under the Convention Concerning the Ritection of
World Culture and Natural Heritageepresentative of the Belize Barrier Reef Reserve System
under criteria (iii), based on the classic examples of fringing, barrier and atoll reef fypksn
the pristine nature of the mangrove and cayegetation communities

Table2: The Seven Protected Areas of the Belize Barrier Reef World Heritage Site
Site IUCN Category
Bacalar Chico National Park and Marine Reserve | Il (National Park)

IV (Habitat/Species Management Area)
Laughing Bird Cayxational Park Il (National Park)
Half Moon Caye Natural Monument [l (Natural Monument)
Blue Hole Natural Monument Il (Natural Monument)
Df 2@SNNa wSST al NAYyS wS| IV (Habitat/Species Management Area)
South Water Caye Marine Reserve IV (Habitat/Species Management Area)
Sapodilla Cayes Marine Reserve IV (Habitat/Species Management Area)

LY Hnngp K2gS@OSNE . StATSQa 22NIR I SNARGFAS {AdS
assessment of the state ohé seven marine protected areaand of the human impacts

affecting them, triggered by reports of mangrove clearance in the adjacent South Water Caye

Marine ReserveThe Government is currently drafting a seriesstfategiesto address the

concerns of the WHS committe@cluding the dsignation of a National Focal Point, with
strengthenedcoordination between Government departmentkrough the establishment of a

WHS Working Committeas well as thetrengtheningof protection of terrestrial ecosystents

the cayes the cessation of $a of lands within the World Heritage Siteand guidelines to
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control development of landalready under private ownershi@s well as addressing the issues
of overlapping oil concession areas K S FdzidzNE 2F . St A158Qa 22NXIR 1§
respanse, which is to be assessed at iNerld Heritage Committee at its 34th session in 2010.

Other concerns raised during the assessment that are more specifically related to Laughing Bird
Caye National Park included the alteration of terrestrial ecosystemmintain the aesthetically
appealing sandy beacheas a result of revenue generatianechanisms focused on tourism.

The assessmetmtisoflaggedthe presence oinvasivespecies such @asuarinand lionfish, and

the limited management activities being implemented to address these.

Other regional initiatives have also been initiatedth the recognition of theincreasing threats

to the overall health of the reef system, the Governments of Mexico, Belize, Guatemdila a
Honduras (the four countries bordering the MBRS) committed themsétvéisne 1997hrough

the Tulum Declaration to the developmeat a 15year Action Plag the Mesoamerican Barrier

Reef System Projectfor the conservation and sustainable use oktbtosystem. This initiative,
adopted by the Heads of State in June 1999, is supported bg&méral American Commission

on Environment and DevelopmenfCCAD), which works to harmonize environmental policies
within the region. This has also brought a ldvef standardizationto management and
monitoring practices across the region, and provided investment into increasing management
effectiveness.

Conservation of thisNational Parkh & Ff &2 | AaGSL) G261 NR&A FdzZf FAL ¢
commitments under theConvention on Biological Diversitysigned in 1992, and the

International Convention for the Protection and Conservation of Sea Turtles for the Western
Hemisphere signed in 197.

As a signatory of th&€onvention for the Regulation of International Trade of Endangered
Species(CITES), Belize is obligated to follow the CéEfitting procedures, with a permit
required for every individual export of conch (Strombusgigas), validated by Customs
Department, in order for Belize texport this product to the USAThe Belize Fisheries
Department has developed a sustainable use strategy for this species, in order to maintain its
export market.
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Laughing Bird Caye National Park is
national protected area, defined by
Statutory Instrument94 of 199% under
the National Parks SystemAct (1981).
The protected area isurrently managed
by the Southern  Environmenta
Association, through a emanagement
agreementwith the Forest Department
(Ministry of Natural Resources)

Belize has an impressive record
establishing protected areas, with a tots
of 83 marine and teestrial reserves,
spawning aggregation sites, crow
reserve cayes supporting important bir
colonies, archaeological reserves, ar
recognized private reserves.

The national objectives for conservatio
revolve around the protection,
conservation and ratig I £ dzA S §
natural resources within the context o
sustainable human development.

These goals are supported by th
National Protected Areas Policy an
System Plan (NPAPSP, 2006), which
developed following a full review of the
national proteted areas system in 2005.

LAUGHING BIRD CAYE NATIONAL PARK
S| 94 of 1996

ALL THAT portion of the Caribbean Sea compris
approximately 10,119 acres in the Stann Creek
District, situate within and surrounding the
Laughing Bird Cayearo and being part thereof an
being described as follows:

[ 2YYSYyOAy3 Fd F t2Ayi
Bird Caye having the scaled U.T.M. coordinates
375 904 East and 1821 478 North;

GKSYyOS Ay | b2NIKgSaidSs
North-Northwest of Laughing Bird Caye having th
scaled U.T.M. coordinates of 374 630 East and
1825 363 North;

GKSYyOS Ay | 3ISySNIf 2§
North of Laughing Bird Caye having the scaled
U.T.M. coordinates of 372 904 East and 1825 36
North;

GKSyOS Ay | {2dz2ikKgSaidS
WestNorthwest of Laughing Bird Caye and havin
the scaled U.T.M. coordinates of 368 860 East ai
1819 430 North;

thence in a general Southerly direction to a Point
WoOQ {2dz2iKgSad 27T hphvingteK
scaled U.T.M. coordinates of 368 860 East and
1815 416 North;

GKSYyOS Ay +y 9l adSNIe
the scaled U.T.M. coordinates of 371 073 East aj
1815 416 North; thence in a Northeasterly
direction to the point of commenceant.
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Laughing Bird Caye National Park

The National Protected Areas Policy and System Wésnaccepted by Catet in January 2006,

and centres around the following policy statement:

¢tKS D2OSNYYSyi

derived from them, through adequate institutional and human capacity building and

2F . StAl S

collaborative research and development.

Laughing BNR / I &S

b A2yl €

Management Plan,
2011 -2016

& K I protecidtParéas iyS
educating and encouraging resource users and the general public to properly conserve the
biological diversity contained in these areas in order to maintain and enhance the quality

of life for all. This shall be achieved by facilitatihg participation of local communities
and other stakeholders in decisiomaking and the equitable distribution of benefits

t I NJ

Aa It

az

by

conservation of the marine environmenihilst the entire Barrier Reef and associated coral
reef structures do not have full protected status within Belize, there are 13 mamiotected
areas within thenational system {(otalling 608,742 acres). Eight of these are designated under
Fisheries Department as Marine Reserves, the remaining(iinctuding Laughing Bird Caye

National Parkbeing under Forest Departme(itable 3).

Table 3: Marine Protected Areas in Belize

IUCN Area
Protected Area Mgmt. / Comgmt Sl
4 4 Category (Acres)
Bacalar Chico National Park & . .
) Fisheries Dept. v 88 0f 1996 | 15,765.8
Marine Reserve
Blue Hole Natural Monument Forest Dept. / BAS [} 96 of 1996 1,023
Caye Caulker Marine Reserve Fisheries Dept. /
FAMRACC VI 350f1998 | 9,670.2
Corozal Bay Wildlife Sanctuary Forest Dept. v 48 of 1998 | 180,508.5
[ [ ilk Fisheries Dept.
G ac'jden Spit and Silk Cayes |.s eries Dept. / WV 95 of 2003 | 25.978.3
Marine Reserve Friends of Nature
Df 2 SNDa wSST¥ Fisheries Dept. \Y 70 of 1996 | 86,653
Half Moon Caye Natural
y Forest Dept. / BAS Il 30 of 1982 9,771
Monument
Hol Chan Marine Reserve Fisheries Dept. Il 57 of 1987 3,813
LaughingBird Caye National Forest Dept. Friends I 94 0f 1996 | 10,119
Park of Nature
Port Honduras Marine Reserve | Fisheries Dept. / TIDH v 9 of 2000 | 100,000
Sapodilla Caye Marine Reserve| Fisheries Dept / TAST| v 117 of 1996 38,594
hw Mari
SouthWater Caye Marine Fisheries Dept, IV | 118 0f1996| 117,875
Reserve
Swallow Caye Wildlife Sanctuar] Forest Dept. / FOSC v 102 of 2002| 8,972

Wildtracks, 2010 18
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Laughing Bird Caye National Park i Management Plan,
2011 -2016

TheFisheriedDepartment has also established 11 protected Spawning AggregationcShies
majority of the sites known within Belize watemnd afurther 2 have seasonal protection for
Nassau Grouper.

History of establishment

Traditionally the Laughing Bird &yeitself was used as a fishing camp for fishers from Placencia,
Independence and Monkey Riveéhe 1.4 acres ofaye with its clear, shelteredvaters, idyllic

sandy beachesnd easy access to Placentiasalsohistoricaly been an important recreational
sitefor local familiesLy G KS f 1 4SS moptTnQaz GKS OFreésS adlFNILISR
hotels, with increasing use as more people in Placencia became involved in tourism. The
importance of Laughing Bird Caye to the growing local tourism community catalysed concerns

when rumours circulateih 1990about the sale of the caye, and discussions on its usa asl

storage area, resulting in significant community lobbying for protection of the @el Annual

report, 2006)

As a resultlLaughing Bird Cayiself was declaredas a protected area in 199 under the

National Paks System Act (S| 167 of 19919wdver,local stakeholdersecognizedhe need for

greater protection andregulation of the entire faroif the qualities of the area were to be
maintained.The park was subsequently extended in 1983 94 of 1996p 10,119 acres (4,095

ha), as part of St AT SQa 22NXR | SNAGEFEAS {AdGS RSarayliAzy
associated unigue and representative biodiversity, and to manage, protect and promote the
sustainable use of Laughing Bird Caye National Park

Site Status

Laughing Bird Caye is designated as a National-Rak of five distinct categories of protected

area under the mandate of the Forest Department (Ministry of Natural Resources) (Tabie4).

LJdzN132 &S 2F | DblF A2yt tF NJF yAla NBLONESH Si0RA2 yI NBH a5 |
GLINPGSOGAZ2Y YR LINBASNDIFGA2Y 2F ylFaGdz2NFt FyR &a0S)
YR Sye2eYSyid 2F GKS 3ISYySNIf Lzt AOdé
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Laughing Bird Caye National Park i Management Plan,
2011 -2016

In keeping with its designation, LBCNP isos@-extractive protected area,with use being
restricted to tourism, research and education.

Table4: Categories of Protected Areas in Belize

Legal

Categor .
gory Foundation

Purpose Activities Permitted

Nature Reserve| National Parks To protect biological communities species, | Research, education
System Act, and maintain natural processes in an

1981 undisturbed state.
National Park | National To protect and preserve natural and scenic  Research,
Laughing Bird | Parks System | values of national significance for the benefi education, tourism
Caye Act, 1981 and enjoymentof the general public.
Natural National Parks| To protect and preserve natural features of | Research, education
Monument System Act, national significance. tourism
1981
Wildlife National Parks Toprotect nationally significant species, Research, education
Sanctuary System Act, biotic communities or physical features. tourism
1981
Forest Reserve | Forests Act, To protect forests for management of timbel Research, education
1927 extraction and/or the conservation of soils, | tourism, sustainable
watersheds andvildlife resources. extraction

Marine Reserve Fisheries Act, | To assist in the management, maintenance| Sustainable
1948 and sustainable yield of fisheries resources | extraction research,
education, tourism

The management regime of Laughing Bird Caye National Park is considereitheoelgiivalent
of IUCN designatio@ategory II: A protected aremanaged primarily for ecosystem protection
and recreation This is defined as

Gbl GdzNI £ | NB I ska, @Jigndted 16 Ra) proje® e eldlogical integrity
of one or more ecosystems for present and future generations, (b) exclude
exploitation or occupation detrimental to the purposes of designation of the area
and (c) provide a foundation for spirituakcientific, educational, recreational and
visitor opportunities, all of which must be environmentally and -culturally
O2YLI GAOE Sde

With the following management objectives
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Laughing Bird Caye National Park i Management Plan,
2011 -2016

1. To protect natural and scenic areas of national and international significance for
spiritual, scientific, educational, recreational or tourist purposes;

2. To perpetuate, in as natural a state as possible, representative examples of
physiographic regions,ditic communities, genetic resources, and species, to provide
ecological stability and diversity;

3. To manage visitor use for inspirational, educational, cultural and recreational
purposes at a level which will maintain the area in a natural or near abstate;

4. To eliminate and thereafter preventexploitation or occupation detrimental to the
purposes of designation;

5. To maintain respect for the ecological, geomorphologic, sacred or aesthetic attributes
which warranted designation; and

6. To take imo account the needs of indigenous people, including subsistence resource
use, in so far as these will not adversely affect the other objectives of management.

National Planning Srategies

The national objectives for conservation revolve around the protection, conservation and

NI GA2Y I f dzaS 2F . StATSQa ylIGdzNI f NBaz2dzNDOSa A 0K,
These objectives are supported by tNational Strategy on Biodiversitythrough the National

Biodiversity Strategy and Action Plan (Jacobs and Castaneda, 1998) (though this was never

ratified at Government leMg and more recently, théNational Protected Areas Policy and

System Plan (NPAPBEBMeerman and Wilsor2005), adofed by the Government of Belize in

2006. Management is theoretically guided by the National Protected Areas Policy and System

Plan, although limited resources currently restrict effective managerae@overnment level

The overall goals of both the Natial Biodiversity Strategy and the NPAPSP reflect the national
objectives- ecological and economic stainability over the long term, with the development of
human and institutional capacity to effectively manage the biodiversity resources within Belize.
There are also moves towards decentralisation of the management of these resources, with a
strong focus on cmnanagement partnershipgsuch as that between SEA and the Forest
Department) communitybased participation and equitable benefit from conservatgbforts.

Wildtracks, 2010 21



Laughing Bird Caye National Park i Management Plan,

2011 -2016

Under the NPAPSP, government seeks to increaSﬁap 2 W
management effectiveness through grouping
protected areas into system level management
units. Laughing Bird Caye National Park is one
four protected areas(with South Water Caye .'
Marine Reserve, Gladden Spand Silk Cayes
Marine Reserve and Sapodilla Cayes Marine
Reserve that, together, form the Southern Belize
Reef Complex  transcending  site-level
administrative categorie@Map 2).

Two other such systemtevel units are currently s
being established to increase management
effectiveness by reducing overlap and maximizing :
on synergieg, the Maya Mountains Massif and the -

. . . System Level Management Units
Maya Mountains Marine Corridgiable 5 Map 3). MayaMountains Massi

Maya Mountains Marine Corridor| |
Southern Belize Reef Complex

System Level Management Unit Protected Areas

Southern Belize Reef Complex
Total number of pas: 4 (including
Spawning Aggregation Sites

Total pa areal82,447 acres

Total seascape area:779,682 acres

Laughing Bird Caye National Park; South Water Caye Marine
Reserve, Gladden Spit and Silk Cayes Marine Reserve, Sapg
Cayes Marine Reserve

Spawning Aggregations: Rise and Fall Bank, Nicholas Caye,
Cayg, Gladden Spit

. ANR {FyOldzr NEY aly hQ NJ

2

Maya Mountains Massif
Total number of pas: 14
Total pa area: 1,260,800
Total landscape area:1,26@8
acres

Bladen Nature Reserve; Chiquibul Forest Reserve; Chiquibul
National Park; Cockscomb Basin Wildlife Sanctuary; Columbi
River Forest Reserve; Deep River Forest Reserve; Maya Mol
Forest Reserve; Mountain Pine Ridge Forest Reserve; Noj Ké
a S Q Sy Panti Na®haPPark; Sibun Forest Reserve; Sittee
River Forest Reserve; Victoria Peak Natural Monument; Vaca
Forest Reserve; (also includes Caracol ArchaeoldgjiedlloA)

Maya Mountain Marine Corridor
Total number of pastO

Total pa area619,933 acres

Total landscape area:729,630 acre

Total seascape area:100,000 acres

Bladen Nature Reserv€ockscomb Basin Wildlife Sanctuary,

/ 2f dzYoAl wA@SNI C2NBald wSasSN]
Deep River Forest Reserve, Golden Stream Corricmk BP7,
Maya Mountain Forest Reserveort Honduras Marine Reserve
Swasey Bladen Forest Reserve

(also includes Num Li Punit Archaeological Site / [0A)

Table5: SystemLevel Management Units

Conservation Planning initiatives fahese system level management unitecognize that

resources exist in a larger landscape beyond the boundaries of the protected areas themselves,

and set out discrete goals and objectives at system rather thanlesitd, increasing

management effectiveness tbugh the development of mechanisms for collaboration for

surveillance and enforcemerttiodiversity monitoringgducation outreach,and management.
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Laughing Bird Caye National Park i Management Plan,
2011 -2016

The Southern Belize Reef Complex

TheSouthern Belize Reef Complé®BRC3tretches southwards from theonthern boundary of

South Water Caye Marine Reserve to the northern boundary of Port Honduras Marine Reserve, and
southreastwards from the coastline of Belize to the Sapodilla Cayes and the outevege8) This

area is characterized by the variety of reef structures, important esbsdf habitat linkages and

an assemblage of ecosystems considered possibly the most biodiverse in the region. The SBRC is
of great scientific value and importance for many spg@é&conservation concern, including the
critically endangered hawksbill turti&retmochelys imbricatand goliath grouperEpinephelus

itajara), and the endangered green and loggerhead turtiésdlonia mydaand Caretta caretta

(IUCN, 2008).

The SB& encompassesiighing Bird Caye National Park and tho#eer marine protected areas

Sapodilla Cayes Marine Reserve, Gladden Spit and Silk Cayes Marine Reserve, and South Water
Caye Marine Reservéaughing Bird Caye National Park, Sapodilla CayesdvReserve and South

Water Caye Marine Reseraege partof a serial nomination of seven sites that are recognized as
components of the Belize Barrier Reef SysterWorld Heritage Site, representing stic
examples of fringing, farand barrier reefsAlsocovered within the scopef the SBR@re four

legally protected critical spawning aggregation sitethe three sites within the Sapodilla Cayes
Marine Reserve, anladden Spit, the largest aggregatignown in the Mesoamerican Reef
ecoregion.

Within the SBRC, the estuarine and coastal areas are considered important for the West Indian
manatee, whilst the sandy beaches have a history of use as nesting sites for all three marine
turtle speciesThenear shoremangrove nursery areas and seagrassragionally important for
recruitment for a significant number of the commercial marine species. These resources are an
integral part in the support of the cultural traditions of the coastal fishing communities.

A collaborative stewardship of the intmationally
As part of the Southern Belize Re{ ecognized Southern Belize Reef Complex, throu
Complex, management of Laughing Bi| strategic partnerships to conserve and improve th
Caye National Park eds to be aligned| integrity of these socieeconomically and biologically
to the SBRC visipnvith the SBR@oals | important ecosystems for the benefit of futurg
and objectives for system leve generations

managemenbeing incorporated into the

. A collective Vien for the Suthern Belize Reef Comple
management planning process.

Belize CAP Workshop, May, 20
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Laughing Bird Caye National Park i Management Plan,
2011 -2016

Map 3: SBRC Project Scope

The project scope, running from the northern boundary of South Water Caye Marine Reserve so
the southern boundary of Sapodilla Caye Marine Reserve; and from the mangroves and littoral fi
of the coastline to the barrier reef, was defined by thBR&Z Core Planning Team, and then la
amended followingstakeholder input at the firs€onservation Action Planning workshop.
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